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Introduction

Organization of Services & Departments

The City of Mound operates under a council-manager, Statutory Plan B form of government.
Residents elect, on a non-Partisan basis, a mayor and four city council members with equal
voting authority. The mayor is elected to serve a four-year term. Council members serve four-
year staggered terms, with two council members elected every two years.

The mayor and council are responsible for setting policy directions, making major decisions,
and providing oversight into how the city operates. Administrative duties are delegated to
the City Manager as the sole employee of the City Council. The City Manager delegates
authority to Department Heads and Supervisors, where appropriate.

Mound City Council

Position Name Term Ends

Mayor Jason Holt December 31, 2026
Council Member Sherrie Pugh December 31, 2026
Council Member Kathy McEnaney December 31, 2026
Council Member Kevin Castellano December 31, 2028
Council Member Michelle Herrick December 31, 2028

Mound Management Team
The responsibilities and challenges faced by local government necessitate clear
accountability. The organizational structure is delegated by the City Manager.

Position Name

City Manager Jesse Dickson
Deputy City Manager Laila Imihy
Finance Director Lindsey Erdmann
Community Development Director Sarah Smith
Public Works Director Ryan Prich

Fire Chief Andrew Dirilling

Budget Book Preparation

The 2027 Proposed Budget was prepared by the Finance & Administration Department. A
special thank you to the City's Administrative Assistant, Kate Vogt, for lending her design skills.
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Financial Policies
The City of Mound's financial policies are available on the City's website.
Please visit www.moundmn.gov, then navigate to Government, then City Code & Policies.
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Fund Structure

The City’s accounting system maintains a standard fund structure. That system provides a
complete, self-balancing account group for each city fund.

Governmental Funds

Governmental funds are used to account for services primarily financed by tax revenues,
special assessments, or issued debt. The governmental funds used by the City of Mound
include:

e General Fund

e Special Revenue Funds
e Debt Service Funds

e Capital Funds

Historically, only the General Fund and Special Revenue Funds were formally budgeted and
received City Council approval. As part of the 2027 budget process, the Capital Funds will
also be formally budgeted and receive City Council approval.

The finance department prepares annual projections for all other governmental funds.

General Fund

The General Fund is the City's primary fund. It accounts for revenues and expenditures
associated with the general operations of the City that are not required to be accounted for in
separate funds. It includes areas such as parks, streets, information technology, elections,
planning, and general government. The main source of revenue for the general fund is
property tax. The remaining revenue comes from charges for services, grants, and other
revenue sources.

Special Revenue Funds

Special revenue funds account for services and expenditures where revenue is restricted or
committed for a designated purpose. These funds receive administrative services from the
General Fund, such as Finance, Human Resources, and Communications, to reduce the need
for additional administrative overhead spending within the funds. The City has three special
revenue funds:

Table 1: Descriptions of Special Revenue Funds

Special Revenue Funds Description

Fire Area Services Accounts for the revenues and expenditures for providing
fire services to the City of Mound and contract for services
to Spring Park, Shorewood, and Minnetrista.

Docks Accounts for the revenues and expenditures associated
with maintaining and leasing City-owned shoreline and
docks (exclusive of the Lost Lake Slips).
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Housing Redevelopment Accounts for the revenues and expenditures associated
Authority with maintaining the City-owned parking ramp.

Debt Service Funds

Debt service funds account for the payment of general long-term debt principle, interest, and
related costs. All the debt service funds are consolidated into one major fund and reported in
a single column in the City's Annual Comprehensive Financial Report.

Capital Funds

Capital projects funds account for the acquisition and construction of major capital facilities
and equipment. Currently, the Water and Sewer Enterprise funds account for projects within
the fund, while the Stormwater Fund accounts for projects within the Capital Improvement
Fund. These funds receive administrative services from the General Fund, such as Finance,
Human Resources, and Communications, to reduce the need for additional administrative
overhead spending within these funds.

As part of the 2027 budget process, the Capital Funds will also be formally budgeted and
receive City Council approval. The City has five Capital Funds:

Table 2: Descriptions of Capital Funds

Capital Projects Funds Description

Capital Improvement Fund Funding for street reconstruction projects supports the
rehabilitation and replacement of city streets and
related infrastructure. Primary funding sources are a
combination of bond issuances and property taxes.
The program includes the City's share of Municipal
State Aid (MSA) projects, as well as locally initiated
street improvement projects.

Community Investment Fund Funding for parks, including playground equipment.
These improvements are funded by property taxes.
Equipment Replacement Fund Funding for the planned replacement and acquisition

of vehicles, trucks, skid steers, mowers, and other
equipment necessary to support the operations and
maintenance of the Streets and Parks departments.
These investments help maintain reliable equipment
and improve operational efficiency to ensure delivery
of services. These improvements are funded by the
property tax levy.

Building Replacement Fund Funding for the maintenance, repair, and upkeep of
City-owned facilities, including City Hall, Centennial,
the Public Works facility, and The Depot. These
investments support the preservation, functionality,
safety, and long-term condition of municipal buildings.
These improvements are funded by the property tax
levy.
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Road Maintenance Capital Funding for the maintenance and repair of city streets.
Reserve Fund These improvements are funded by the transfer-in
from the Liquor Fund (Harbor Wine & Spirits) & MSA.

Tax Increment Financing (TIF) Funds

The City of Mound also has Tax Increment Financing (TIF) funds. Financial plans for TIF
districts will be included in the final version of the budget book.

Enterprise Funds

Enterprise Funds are proprietary funds that are set up to account for a government's business
activities. These types of activities provide services where most of the costs are recovered
through user fees and charges. The City has five enterprise funds:

Table 3: Descriptions of Enterprise Funds

Enterprise Funds Description

Water Fund Funding the City’s water utility operations,
including the production, treatment, and
distribution of drinking water. Funded
primarily through water usage fees and
connection charges paid by residents and
businesses.

Sewer Fund Funding the City's wastewater collection
and treatment operations. Funded primarily
through property taxes and user fees
charged to residents and businesses.

Stormwater Fund Funding the City’s stormwater management
operations, including the maintenance of
storm drains, pipes, ponds, and other
infrastructure that controls runoff and
reduces flooding. Funded primarily through
stormwater utility fees charged to residents
and businesses.

Recycling Fund Funding the City's recycling and solid waste
diversion programs. Funded through
recycling service fees charged to residents
and businesses.

Liquor Fund (Harbor Wine & Spirits) Funding the City’s municipal liquor store
operations. Funded through retail sales of
beer, wine, and spirits.
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Fee Schedule

A fee is a charge imposed on an individual or business for a service that the individual or
business chooses to receive. Examples of city fees include building permits, dock licenses,
and liquor licenses. As part of the annual budget process, the City's fee schedule is reviewed
by department directors in detail to ensure that fees are set in accordance with applicable
federal and state laws and city policy.

The 2027 fee schedule will be adopted by City Council in November 2026. The adopted fee
schedule will be located on the City's website.
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Budget Overview

Budget-In-Brief

The 2027 City of Mound proposed budget is focused on continuing to provide excellent
municipal services and amenities as efficiently as possible and for a reasonable investment.
The City provides a range of services to residents and visitors, including fire protection, street
and park maintenance, snow and ice removal, administrative and planning services, elections
administration, and water, sewer, and stormwater management services.

General Fund

The General Fund is the chief operating fund of the City. It accounts for all revenues and
expenditures of a governmental unit that are not accounted for in other funds. Itis the largest
and most important accounting activity for the City, receiving a greater variety and number of
taxes and revenues than any other fund. Specifically, it receives such revenue as general
property taxes, licenses and permits, fines and penalties, rents, charges for current services,
state grants and aids, and interest earnings. In turn, the General Fund finances a larger range
of municipal services.

General Fund revenues are projected to increase nearly 13% in 2027, driven primarily by
higher interest earnings and revised cost-share charges to non-General Fund departments.
Property tax revenue is expected to increase by approximately $235,000, or 3.7%, while other
revenues are projected to grow by 2%.

The proposed General Fund expense budget is $8.13 million, an increase of about 13%,
largely due to new spending in Planning & Inspections, Finance & Administration, Elections,
Parks, and Emergency Management. Personnel costs represent approximately 35% of the
overall expense budget, with eligible non-union employees receiving a 3% cost-of-living
adjustment and, when applicable, a 3% step increase, while benefit contributions remain
unchanged. The 2027 budget also reorganizes certain expense categories, consolidating
items such as postage and printing into the City Hall budget for administrative efficiency. The
General Fund transfers out its portion of the Fire Area Services contract to the Special
Revenue Fund; this expense is included in the Expenditures line in the table below.

Table 4: General Fund Revenues & Expenditures

2026 Budget (%) 2027 Proposed Budget ($)
Revenues 7,223,908 8,139,790
Expenditures (incl. transfers) 7,223,908 8,132,979

Enterprise Funds

The City has five enterprise funds: Water, Sewer, Stormwater, Recycling, and Liquor (Harbor
Wine & Spirits). Enterprise funds run similarly to a business and are typically self-sufficient.
The net income from the Water, Sewer, Stormwater, and Recycling funds stays within the
fund, while the Liquor Fund transfers net income out to support other City-wide activities.
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The following table summarizes the 2027 proposed budget for the City's four utility funds.
The table does include net income and will be updated in November prior to the budget
adoption. The City’s long-term goal is to finance most capital projects with cash to reduce the
cost of projects.

Table 5: Water & Sewer Fund Budgets

Water Fund Sewer Fund
Operating Revenues ($) 3,554,620 3,526,244
Non-operating Revenues ($) 2,186,949 1,759,651
Bonds Issued ($) 3,500,000 .
Operating Expenses ($) 1,992,831 2,742,139
Debt Service (3$) 1,241,754 1,335,154

Debt Service Funds

State law (Minnesota Statutes, Section 475.53) sets forth the debt limit for Minnesota cities.
The “net debt” of a city cannot exceed 3% of the estimated market value of taxable property.
The definition of net debt (Minnesota Statute, Section 475.51, Subd. 4) excludes many forms
of debt from the statutory debt limit. Generally, bonds that are 100% supported by property
taxes are subject to the debt limit. This type of debt includes equipment certificates, street
reconstruction bonds, and capital improvement plan bonds, for example.

Debt Service Funds are used for the collection of property taxes and revenues from other
sources for the payment of principal, interest, and fiscal agent fees of general obligation
bonds. The debt service levy is proposed at $ 1,182,953. This is an increase of $406,953 from
2026. Debt service for street reconstruction, mill and overlay projects, and Phase ||
improvements to Lost Lake Commons Park from 2025 and 2026 were added to the levy in
2027.

11
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Property Tax Levy

The preliminary levy is 9.86%, with a final levy goal of 7.79%. The preliminary levy includes
$180,000 in temporary operating revenue for the Water and Sewer Funds while the Financial
Management Plan (FMP) and Utility Rate Study (URS) are completed. Updates to the FMP and
URS will assist the City in fully assessing expenses and revenues and removing this$180,000
in temporary operating revenue so that the final levy is 7.79%.

The property tax levy has three components: operating revenues, special revenues, and
capital revenues. The operating revenues include funding for General Fund and Fire Area
Services, comprising 71% of the preliminary levy. The special revenues fund debt service for
streets, sewer, and parks, comprising 12% of the preliminary levy. The capital revenues fund
provides funding for the acquisition and construction of major capital facilities and
equipment, comprising 17% of the preliminary levy. See the Capital Funds section for
additional details. In 2026, the operating revenues, special revenues, and capital revenues
were 73%, 9%, and 18% of the final levy, respectively.

Levy Table

The levy being presented on September 22, 2026, as the Preliminary Levy is to be certified to
Hennepin County by September 30th. From that point on, the levy can only be decreased
and not increased. Hennepin County will use that amount to calculate the preliminary
property tax estimates to be utilized in the November Truth-in-Taxation notices they
distribute. The City will hold its Truth-in-Taxation hearing and adopt the final budget on
December 8, 2026.

In 2026, the median value of a home in Mound is $374,700, and property values are
projected to increase by 2% in 2027. Based on the proposed preliminary budget and
estimated tax rate, a median value property owner would experience an estimated $185
annual increase to their property tax bill. Should the City adopt a 7.79% levy for the final
budget, a median value property owner would experience about a $159 annual increase to
their property tax bill.
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2026 Strategic Plan

Annually, the Mound City Council adopts an annual strategic plan for the City. These goals
shape organizational direction and decision-making, and the proposed 2027 Budget reflects
the Council's 2026 Strategic Plan. In 2026, the Council focused on Operational Excellence,
Community Development, High-Quality Communication, and Infrastructure. The use of the
City's Financial Management Plan guides a fiscally responsible budget preparation process,
and new positions in Communications and Parks continue to build on the established success
the City has had in maintaining a vibrant and attractive community.

Operational Excellence
An organization that provides exceptional customer service and delivers efficient, fiscally
responsible services.

e Provide exceptional customer service to residents and internal stakeholders

e Continue working on a Joint Powers Agreement (JPA) for Fire Service

e Review and amend City Policies to align with best practices

e Continue following the long-term Financial Management Plan (FMP)

e Explore grants and alternative funding sources

Community Development
Creating a vibrant and attractive community.
e Develop a strategy for Economic Development
e Create more community events and explore staffing to support this
e Address blight through developing a clearer blight ordinance
e Adopt a Rental License Program for long-term rentals

High-Quality Communication
Building trust, transparency, and consistency in City messaging.
e Promote and expand interest in City-led initiatives such as Citizen of the Year
e Broaden the reach of City information through ideas like a digital newsletter
e Create new opportunities for residents to engage with elected officials, such as a State
of the City event
e Provide reliable and clear communication on City efforts such as the Water Treatment
Plant

Infrastructure
Infrastructure that meets community needs.
e Explore ways to continue investing in Mound'’s Park System through strategic planning
and development
e Continue to understand the viability of constructing a Water Treatment Plant through
planning, advocacy at the State Legislature, and through grant opportunities

13
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Staffing Summary Schedule
The City of Mound will implement a Staffing Schedule in 2027 to help with long-term financial
planning. The 2025 and 2026 Budget columns represent approximated FTEs based on

allocations and fund credits/debits of FTE costs.

The 2027 budget reflects an increase of two full-time equivalent (FTE) employees. One FTE in

Administration & Finance focusing on communications and events, and the other FTE in Parks

to support day-to-day operations. In 2026, half of one FTE was added to Fire to create a
Deputy Fire Chief position to start mid-year. In 2027, the remaining half of the FTE was added
to account for a full year of this position. 5% of the Deputy Fire Chief's time is allocated to

Emergency Management.

As part of the City's commitment to service excellence, staff will continue to explore and

implement cost savings and operational efficiencies throughout the year. Additionally,

the City will continue to evaluate staffing levels annually and as vacancies occur.

Positions by Department

Table é: Positions by Department

Department Fund Name 2025 2026 2027
Budget Budget Proposed

Harbor Wine & Spirits Enterprise 5.5 5.5 6
Sewer Enterprise 2.85 2.85 3.1
Water Enterprise 2.75 2.75 3
Administration & Finance General 3.85 3.85 5.95
City Manager General 1.25 1.25 1
Emergency Preparedness | General 0.35 0.35 0.05
Parks General 3.43 3.43 3.35
Planning & Inspections General 2.40 2.40 2.75
Streets General 3.85 3.85 5.8
Common Docks Special Revenue 0.17 0.17 0.55
Fire Special Revenue 2 2.5 2.95
Housing Redevelopment Special Revenue - - -
Authority

Total All Funds 28.4 28.9 34.5

Proposed Budget — September 22, 2026
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Financial Management Plan

The City engages financial consultants to create and maintain its Financial Management Plan
(FMP). The FMP is a long-term financial plan used to determine the impact of present-day
expenditures and financing decisions on future tax levies and tax rates. The City has built-in
capital purchases that it anticipates issuing debt to ensure debt levels are compliant with
state policy. The goals of the long-term FMP are to guide the budget process and allow the
City to meet its strategic priorities. The City is currently updating its long-term FMP for all
funds and will present this to the City Council in November 2026. The update is a
collaboration between City staff, City Council members, and the consultants.

15
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Fund Summaries

General Fund

The General Fund is the chief operating fund of the City. It accounts for all revenues and
expenditures of a governmental unit that are not accounted for in other funds. It is usually the
largest and most important accounting activity for state and local governments, normally
receiving a greater variety and number of taxes and revenues than any other fund.
Specifically, it receives such revenue as general property taxes, licenses and permits, fines
and penalties, rents, charges for current services, state grants and aids, and interest earnings.
In turn, the General Fund finances a larger range of municipal services. The general fund
accounts for the revenues and expenditures needed to provide basic city services such

as street and park maintenance, public safety, planning and zoning, elections, and
administration.

Table 7: General Fund Summary

2027 Proposed Budget ($)
8,139,790
8,132,979

2026 Budget ($)
7,223,908
7,223,908

Revenues
Expenses

Revenues by Revenue Source

General Fund revenues are expected to increase by nearly 13% in 2027. This is largely due to
the increase in interest earnings within the Other Revenue category and modifications to the
General Fund Cost Share charges to non-General Fund departments, within the Charges for
Services category. Property tax revenue will increase by about $235,000 or 3.7%. All other
revenues are projected to increase by 2%.

Table 8: General Fund Revenues

Proposed Budget — September 22, 2026

Revenue Category 2026 Budget ($) 2027 Proposed % Change
Budget ($)

Property Taxes 6,250,484 6,483,896 3.7%

Business Licenses & Permits 38,100 38,862 2%

Charges for Services 408,824 801,132 96%

Fines & Forfeitures 33,000 33,660 2%

Intergovernmental 32,000 32,000 0%

Non-Business Licenses & 211,500 215,730 2%

Permits

Other Revenue 250,000 535,510 113.8%
Total 7,223,908 8,139,790 12.7%
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Expenses by Department

The General Fund expense budget is proposed at $8,132,978 for 2027, or about 13% higher
than the 2026 budget. The increase is primarily driven by new spending in the Planning &
Inspections, Finance & Administration, Elections, Parks, and Emergency Management
departments. More information about new spending can be found in the Department
Summaries section.

Most of the City's basic services are provided and administered by professional staff. The cost
of labor is a significant portion of the budget, accounting for about 35% of the overall
expense budget. In the 2027 budget, eligible non-union staff will receive a 3% cost of living
adjustment and, when applicable, a 3% step increase. No adjustments are recommended to
benefits.

The 2027 budget reflects the reorganization of budget line items to decrease the
administrative burden on staff. For example, in the 2026 budget, postage and printing costs
were in most General Fund department-level budgets. In the 2027 budget, these and other
types of expenses were consolidated into the City Hall budget for ease of administration.

Table 9: General Fund Expenditures

Department Name 2026 Budget ($) 2027 Proposed | % Change
Budget ($)
Centennial Building 60,183 59,910 -.05%
City Council 44,982 37,513 -16.6%
City Hall 131,443 203,542 54.9%
City Manager 233,095 232,008 -0.5%
Elections 23,500 12,650 -50%
Emergency Preparedness 58,213 20,109 -65.5%
Finance & Administrative 636,384 1,316,128 106.8%
Services
Fire Protection Transfer 753,036 826,033 9.7%
Information Technology 44,000 42,440 -3.6%
Legal 181,460 173,542 -4.36%
Planning & Inspections 698,391 685,562 -1.8%
Police 2,176,130 2,277,786 4.7%
Parks & Cemetery 969,805 1,000,204 3.1%
Streets 1,211,485 1,245,552 2.81%
Total 7,223,908 8,132,979 12.6%
17
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Special Revenue Funds

Fire Area Services

Fire services revenues and expenditures are accounted for in a Special Revenue Fund. In

addition to providing fire services to the City of Mound, the Fire Department also provides

contracts for services to the cities of Spring Park, Shorewood, and Minnetrista. The purpose

of the Special Revenue Fund is to segregate revenues and expenditures associated with the
Fire Department to ensure accountability, transparency, and contract compliance.

Revenues by Revenue Source

The Fire Department’s revenues increased by $233,126 or 14%. Five new revenue sources
were budgeted in 2027, totaling $63,500 and accounting for nearly 30% of the revenue
increase. Historically, donations, grants, and reimbursements were not included in the

budget despite generating consistent revenue from year to year.

Table 10: Fire Area Services Revenues

Revenues 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Property Taxes 95,696 100,216 5%
Fire Contracts 630,446 693,080 9%
Transfer in 741,036 814,033 9%
Donations, grants & - 63,500 -
reimbursements

Revenue total 1,652,703 1,875,829 14%

Expenses

The Fire Department’s expenditures increased by 13% from 2026. Personnel expenses
account for 72% of departmental spending and increased by $212,533 or 19% in 2027. The
addition of the Deputy Fire Chief, Maintenance Mechanic, and duty crews are driving the
increase. Non-personnel expenses account for 24% of departmental spending and increased
by $121,151 or 41% in 2027. Administrative Cost Sharing costs and other contractual services
are also increasing expenses. The capital portion of the budget decreased by $122,200 or

59%, as the department has completed debt service payments on Fire Ladder #44.

Table 11: Fire Area Services Expenditures

Proposed Budget — September 22, 2026

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Personnel 1,126,224 1,228,757 19%
Non-personnel 318,232 447,383 41%
Capital 208,400 86,200 -59%

Expense total 1,652,856 1,872,340 13%
18




Docks & Commons Program

Revenues by Revenue Source

Revenues for the Docks & Commons Program were generally held flat from 2026 to 2027.
City staff will complete an in-depth evaluation of all fees, permits, and licenses before the
final budget is adopted in 2027.

Table 12: Docks & Commons Program Revenues

Revenues 2026 Budget ($) | 2027 Proposed Budget ($) | % Change

Dock Permits 226,860 227,650 0.3%
Wait List Fee 8,685 8,859 2%
Revenue total 235,545 236,509 0.4%

Expenses

Docks & Commons Program expenses are expected to decrease by about 6%. The net
impact is primarily driven by the reorganization of the FTE allocations and marginally
increased spending within non-personnel.

Table 13: Docks & Commons Program Expenditures

Proposed Budget — September 22, 2026

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Personnel 106,570 84,507 -21%
Non-personnel 78,442 82,536 5%
Capital Outlay 115,000 115,000 0%

Expense total 300,011 282,042 -6%
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Enterprise Funds

Enterprise Funds are proprietary funds that are set up to account for a government’s business
activities. These types of activities provide services where most of the costs are recovered
through user fees and charges.

Water Utility

Revenues by Revenue Source

Water Fund operating revenues are expected to increase by about 13%. Increases to utility
billing rates are increasing the water sales line item. After operating expenses are paid,
revenues are used to pay for capital projects and ensure the fund is in positive net position in
the long run. The property taxes line item is intended to be temporary to provide a buffer
while the City updates its Financial Management Plan and Utility Rate Study. It is expected
that property taxes will not be used as a revenue source for the final budget.

Table 14: Water Utility Revenues

Revenues 2026 Budget ($) 2027 Proposed Budget ($) | % Change
Water Sales 2,786,097 3,162,220 13%
Franchise Fees 288,000 302,400 5%
Property Taxes - 90,000 -
Revenue total 3,074,097 3,554,620 13%

Expenses

Water Fund operating expenses are expected to increase by about 8%. Beyond modest
increases to personnel costs, new, one-time spending for the 2050 Comprehensive Plan and
SCADA technology updates are driving the increase. More details on these expenses can be
found in the Department Summaries section. Additionally, the City implemented an update to
its Administrative Cost Sharing charges model, which is contributing to the non-personnel
increase.

Table 15: Water Utility Expenditures

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Personnel 399,595 414,491 4%
Non-personnel 533,887 661,264 24%
Depreciation 917,000 917,000 0%

Expense total 1,850,482 1,992,831 8%
20
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Sewer Utility

Revenues by Revenue Source

Sewer Fund operating revenues are expected to increase by 9%. Increases to utility billing
rates are increasing the water sales line item. After operating expenses are paid, revenues are
used to pay for capital projects and ensure the fund is in a positive net position in the long
run. The property taxes line item is intended to be temporary to provide a buffer while the
City updates its Financial Management Plan and Utility Rate Study. It is expected that
property taxes will not be used as a revenue source for the Final Budget.

Table 16: Sewer Utility Revenues

Revenues 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Property Taxes - 90,000 -
Sewer Sales 3,133,844 3,353,213 7%
Franchise Fees 288,000 302,400 5%

Revenue total 3,421,844 3,745,613 9%

Expenses

Sewer Fund operating expenses are expected to increase by about 10%. Beyond modest
increases to personnel costs, new, one-time spending for the 2050 Comprehensive Plan and
SCADA technology updates are driving the increase. More details on these expenses can be
found in the Department Summaries section. Additionally, the City implemented an update to

its Administrative Cost Sharing charges model, which is contributing to the non-personnel

increase.

Table 17: Sewer Utility Revenues

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Personnel 411,966 432,638 5%
Non-personnel 1,433,999 1,659,400 16%
Depreciation 650,000 650,000 0%

Expense total 2,495,965 2,742,139 10%

Stormwater Utility

Revenues by Revenue Source

Revenues for the stormwater utility do not cover the cost to administer the utility and were
planned to remain flat from 2026 to 2027 in the most recent Financial Management Plan.
Given this situation, the City is updating its Financial Management Plan and Utility Rate Study

to inform a new strategy.

Table 18: Stormwater Utility Revenues
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Revenues 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Storm Sewer Revenue 254,000 254,000 0%
Revenue Total 254,000 254,000 0%

Expenses

Expenses are outpacing revenues, and expenses are expected to increase by 15%. The City is
updating its Financial Management Plan and Utility Rate Study to inform a new strategy.

Table 19: Stormwater Utility Expenditures

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Non-personnel 41,159 83,703 103%
Depreciation 234,000 234,000 0%

Expense total 275,159 317,703 15%

Recycling Utility

Revenues by Revenue Source

Revenues are estimated to increase by 4% as planned in the Financial Management Plan. The
City receives a modest grant from Hennepin County to administer its recycling program;

there are no expected chang

es to this source.

Table 20: Recycling Utility Revenues

Revenues 2026 Budget ($) | 2027 Proposed Budget ($) | % Change

Grants 20,000 20,000 0%
Recycling Sales 243,360 253,094 4%
Revenue total 263,360 273,094 4%

Expenses

Expenses are expected to increase by about 8%. This is driven by an anticipated increase in
the City's recycling contract. The final contract amount will be known before the final budget

is adopted.

Table 21: Recycling Utility Expenditures
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Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Personnel - 576 -
Non-personnel 253,565 274,527 8%

Expense total 253,565 275,103 8%
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Liquor Store - Harbor Wine & Spirits

The City was notified on September 8, 2026, that its liability insurance company, the League
of Minnesota Cities (LMC), would no longer provide coverage, as of November 2026, for
municipal liquor stores that sell hemp-derived THC products due to a federal policy change.
The 2027 proposed revenue and expense budgets do not account for this policy change.
City staff will provide an updated proposed budget before the final budget is adopted.

Revenues by Revenue Source
Revenue is expected to increase by 3%. While liquor, beer, and wine sales are down
nationally, THC sales are expected to increase.

Table 22: Liquor Store Revenues

Revenue 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Operating Revenue 3,600,000 3,692,043 3%
Revenue total 3,600,000 3,692,043 3%

Expenses

Expenses are estimated to decrease by about 2% in 2027. This is due to the reduction in the
transfer-out line item and the net changes to the remaining line items. The cost of sales
(inventory) line item has been reduced to offset decreased sales in the liquor, beer, and wine
categories. Operating costs are up 24% mainly due to the implementation of an update to
the City's Administrative Cost Sharing charges model. Personnel costs are expected to
increase by about 10% due to staffing structure changes and cost of living adjustments.

Table 23: Liquor Store Expenditures

Expenses 2026 Budget ($) | 2027 Proposed Budget ($) | % Change
Cost of Sales 2,591,000 2,459,875 -5%
Operating Costs 340,338 423,149 24%
Personnel 474,492 520,759 10%
Transfer out 360,000 300,000 -17%
Expenses total 3,766,830 3,703,784 -2%
23
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Capital Funds

As part of the 2027 process, the City Council will budget its capital funds in addition to
adopting a Capital Improvement Plan (CIP). Historically, capital funds were unbudgeted, and
expenses were presented by project for the current year within the CIP. 2026 revenue data by
source and expense budget data by category are not available.

Capital Improvement Fund

This fund supports street reconstruction projects including the rehabilitation and
replacement of city streets and related infrastructure. More information can be found in the
Fund Structure and Capital Improvement Plan sections.

Revenues by Revenue Source

Revenues are estimated to exceed expected expenses by $640,000. If project cost estimates
remain at the current level, the City will issue less in bonds to close the gap between
revenues and expenses.

Table 24: Capital Inprovement Fund Revenues

Revenues 2027 Proposed Budget ($)
Bond Proceeds 5,000,000
Municipal State Aid 287,000
Property Tax 1,000,000
Special Assessments 47,621
Total 6,334,621

Expenses

If the City issues less than expected in bonds, the bond issuance line item will decrease. More
information about the construction projects can be found in the Capital Improvement Plan
section.

Table 25: Capital Improvement Fund Expenditures

Expenditures 2027 Proposed Budget ($)
Construction 5,584,050
Bond Issuance 100,250
Administrative Overhead 11,699

Total 5,695,999

Capital Equipment Replacement Fund

This fund is utilized for the planned replacement and acquisition of necessary equipment to
support the operations and maintenance of the Streets and Parks departments. More
information can be found in the Fund Structure and Capital Improvement Plan sections.
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Revenues by Revenue Source
Revenues are projected to equal expenses.

Table 26: Capital Equipment Replacement Fund Revenues

Revenues 2027 Proposed Budget ($)
Property Tax 270,000
Sale Capital Assets 41,058
Use of fund balance 54,000

Total 365,000

Expenses
More information about planned purchases can be found in the Capital Improvement Plan
section.

Table 27: Capital Equipment Replacement Fund Expenditures

Expenditures 2027 Proposed Budget ($)
Vehicles 180,000
Other Equipment 185,000

Total 365,000

Road Maintenance Capital Reserve Fund
This fund is utilized for the maintenance and repair of the City's streets. More information can
be found in the Fund Structure and Capital Improvement Plan sections.

Revenues by Revenue Source
Revenues are projected to equal expenses.

Table 28: Road Maintenance Capital Reserve Fund Revenues

Revenues 2027 Proposed Budget ($)
Municipal State Aid 92,000
Special Assessment 738
Transfer in: Liquor Store 135,000
Use of Fund Balance 37,512

Total 265,250

Expenses
More information about 2027 maintenance projects can be found in the Capital Improvement
Plan section.

Table 29: Road Maintenance Capital Reserve Fund Expenditures
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Expenditures 2027 Proposed Budget ($)
Maintenance 265,250
Total 265,250

Community Investment Fund
This fund supports the City's parks and trails system. More information can be found in the
Fund Structure and Capital Improvement Plan sections.

Revenues by Revenue Source

Revenues are projected to exceed the expenses needed for park construction projects. The
excess revenues will go to the fund balance, which will be used to finance the next phase of
the Lost Lake Commons Park and future park projects.

Table 30: Community Investment Fund Revenues

Revenues 2027 Proposed Budget ($)
Property Tax 150,000
Total 150,000

Expenses

More information about 2027 park projects can be found in the Capital Improvement Plan
section.

Table 31: Community Investment Fund Expenditures

Expenditures 2027 Proposed Budget ($)
Construction 75,000
Total 75,000

Building Replacement Fund
This fund is utilized to sustain City-owned facilities. More information can be found in the
Fund Structure and Capital Improvement Plan sections.

Revenues by Revenue Source
Revenues are projected to equal expenses.

Table 32: Building Replacement Fund Revenues

Revenues 2027 Proposed Budget ($)
Property Tax 180,000
Use of Fund Balance 5,305

Total 185,305
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Expenses

More information about maintenance projects can be found in the Capital Improvement Plan

section.

Table 33: Building Replacement Fund Expenditures

Expenditures

2027 Proposed Budget ($)

Maintenance

185,305

Total

185,305
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Department Summaries

Finance & Administration

Department Overview

The Administrative Services & Finance Department serves as the City's operational backbone,
bringing together financial management, legal recordkeeping, election administration, and
public communication functions that keep the City of Mound running smoothly and

transparently.

Services Provided

The Administration Department provides a variety of services:

Finance Management

Coordinates the annual City budget

Manages debt issuance and repayment

Oversees revenue collection and distribution
Handles general accounting and financial reporting
Maintains the City's investment portfolio

Manages the City's insurance coverage

Human Resources

Manages employee recruitment and retention
Administers City policies
Administers benefits and payroll

City Clerk

Administers business licenses and permits

Processes public data requests

Maintains official City records

Publishes public notices

Administers the Docks & Commons Program
Administers City, County, State, and Federal Elections

Communications

Handles public-facing messaging and resident communications through social media
and the City’s website

Supports special projects and cross-department communication needs

Produces materials for public notices, outreach, and City updates
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Expenditures

New Spending

The City Council has proposed $101,143 in ongoing and $337,650 in one-time expenditures

for a Communications & Marketing Coordinator, a special election, and a new enterprise

software platform. These expenses are built into the Finance & Administration budget.

The 2027 budget includes $101,143 in ongoing expenditures for a Communications &

Marketing Coordinator. This position will support city departments with communications,

engagement, and marketing. This includes managing social media platforms, developing the

Mound Compass, assisting with liquor store marketing and events, and supporting events in

Mound parks and open spaces.

Pending the outcome of the 2026 Minnesota Governor's race, the City may be required to

administer a 2027 Special Election for the Minnesota U.S. Senator office. $12,650 in one-time

expenses have been budgeted for this purpose.

The City currently has outdated, disjointed systems and processes for managing finance,

human resources, utility billing, and planning functions. A new enterprise software platform

can consolidate these functions into one place, creating administrative efficiencies and
improved customer service for residents, business owners, and developers. Long term, this
could also reduce consultant dollars spent in these areas. The Council has proposed
$325,000 in one-time expenses for this project in 2027.

Table 34: Finance & Administration Detailed Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Staff Salaries 414,197 662,592
PERA 36,240 49,694
FICA 36,965 50,688
Employer Paid Health 70,513 97,738
Employer Paid Life 245 590
LTD 2,561 2,970
Paid Family Medical Leave 2,126 3,180
Workers Comp Insurance Prem 2,422 13,169
Office Supplies 1,200 500
Duplicating and Copying Supply 4,000 -
Computer Hardware/Software 400 332,500
Operating Supplies 600 -
Clothing and Uniforms 300 375
Professional Services - 10,000
Auditing & Accounting Services 8,400 23,923
Service Charges 2,500 8,000
Postage 2,000 -
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Use of Personal Auto 200 500
Legal Notices Publishing 900 1,600
General Liability Ins 3,217 3,790
Miscellaneous 1,899 -
Meeting Expense 200 200
Volunteer Recognition 300 1,200
Dues & Subscriptions 1,000 3,000
Conference & Training 2,000 9,000
Newsletter (Printing &Postage) 29,000 29,000
Official Meetings Production - City Council 6,000 6,000
Other Contractual - TV Planning 3,000 3,000
Commission
Website 4,000 2,920
Total 636,384 1,316,128
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City Council

Department Overview

The City Council is the elected legislative body that sets policy direction, makes major
decisions, and provides oversight into how the City operates.

Under a Statutory Plan B form of government, the City of Mound elects a mayor and four

council members to serve as the City Council.

All policy and legislative decisions are the responsibility of the City Council. The City Council

delegates administrative duties to the City Manager.

Services Provided

The City Council provides a variety of services:

Serving as the elected voice of the residents in City decision-making

Setting policy priorities and strategic direction for the City

Overseeing City operations at a policy level

Balancing competing interests across neighborhoods, businesses, and community
groups

Holding public hearings and taking public comments before major decisions
Passing ordinances and resolutions

Adopting zoning and land use regulations

Approving the annual City budget

Setting property tax levies

Authorizing major expenditures, bonds, and capital improvement plans
Reviewing and approving contracts above certain dollar thresholds

Hiring the City Manager

Appointing members to boards, commissions, and committees
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Expenditures

Table 35: City Council Detailed Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)

City Council Stipends 22,500 22,500
FICA 1,721 1,721
Paid Family Medical Leave 99 108
Workers Comp Insurance Prem 112 434
Office Supplies 50 50
Duplicating and Copying Supply 8,000 -
Operating Supplies 300 1,000
Use of Personal Auto 200 200
Miscellaneous - Gillespie Center 10,000 10,000
Conference & Training 2,000 1,500
Total 44,982 37,513
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Planning & Inspections

Department Overview

The Community Development and Building Inspections Department handles all planning,
zoning, code enforcement and building inspection activities within the City of Mound.

The full-time staff includes a Community Development Director, City Planner, and
Administrative Assistant/Planning Technician. The City also contracts with SAFEBuilt for all
building department needs. Planning firm HKGi has been used for external planning support.

This department is dedicated to supporting community development throughout Mound
through the process of carrying out the objectives set in the City's Comprehensive Plan.

Services Provided
The department provides a variety of services as follows:

e Reviews and processes zoning applications, variances, and conditional use permits

e Administers the City's zoning ordinance and land use regulations

e Reviews and approves site plans, subdivisions, and plats

e Issues building, grading, and land use permits (in coordination with SAFEBuilt)

e Conducts code enforcement for zoning, property maintenance, and nuisance
violations

e Staffs and supports the Planning Commission

e Manages the City’'s Comprehensive Plan

e Reviews development proposals for compliance with codes, environmental
regulations, and design standards

e Coordinates public hearings and notices for zoning and development matters

e Administers economic development programs, incentives, or redevelopment
initiatives

o Coordinates with county, regional, and state agencies on planning and land use
matters

e Reviews signage, fencing, and other permit-based property requests

e Provides guidance to residents, developers, and businesses on permitting and land
use questions

Expenditures

New Spending

The City Council proposes an additional $19,000 in one-time expenses to complete Phase |l
of the 2050 Comprehensive Plan. An update to the Comprehensive Plan is required every ten
years by the State of Minnesota.

Table 36: Planning & Inspections Detailed Expense Budget
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Account Description

2026 Budget ($)

2027 Proposed ($)

Staff Salaries 336,577 302,678
Overtime 500 500
PERA 25,281 22,738
FICA 25,786 23,183
Employer Paid Health 63,857 48,738
Employer Paid Life 193 273
LTD 1,784 1,650
Paid Family Medical Leave 1,153 1,453
Workers Comp Insurance Prem 1,213 7,128
Office Supplies 200 100
Duplicating and copying supply 2,000 -
Computer Hardware/Software 3,000 3,000
Operating Supplies 200 100
Motor Fuels 600 490
Clothing and Uniforms 150 300
2050 Comprehensive Plan Phase 1 Work 16,000 -
2050 Comprehensive Plan Phase 2 Work - 40,000
Professional Services 35,000
Medical Services 100 -
Building Inspection Fees 175,000 175,000
Telephone, Cells & Radios 720 105
Postage 900
Use of Personal Auto 100 -
Legal Notices Publishing 1,500 1,000
General Liability Ins 2,527 2,977
Miscellaneous (Abatement/Trans) 3,000 3,000
Meeting Expense 300 150
Conference & Training 750 6,000
Total 698,391 640,562
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Public Works

Department Overview

The Public Works Department is responsible for maintaining and meeting the needs of the
community. The department keeps the systems residents rely on daily running smoothly,
from clean water and reliable sewer service to plowed streets and well-kept parks.

The department operates under three divisions: Utilities & Public Services, Streets, and Parks
& Open Spaces, all working together to ensure the needs of each division are met.

Services Provided
The Public Works Department provides a variety of services:

e Maintains the City's overall infrastructure

e Operates and maintains the City's water utility system

e Operates and maintains the City’s sanitary sewer utility system

e Ensures uninterrupted stormwater collection

e Maintains 41.6 miles of streets and parking lots, plus the municipal parking ramp

e Performs snow removal

e Performs street sweeping

e Repairs potholes and cracks

e Oversees seal coating and blacktopping

e Installs and maintains traffic signs

e Maintains 38 city parks and open spaces

e Supports and maintains beaches, boulevards, cemetery open space, city buildings,
city docks, city gardens/planters/ground, city trees, parks, and playgrounds

e Handles storm cleanup of city-owned trees

Expenditures

New Spending

The City Council proposes $86,000 in ongoing expenditures to add one FTE to the Parks
division. The Parks division of Public Works currently has two maintenance workers and one
lead worker, and the City currently maintains 38 parks and open spaces. Parks employees
assist with community events like Spirit of the Lakes, clear sidewalks during snow events, and
assist where needed within the Public Works Department. This expense is incorporated into
the Parks budget.

The City Council approved $90,500 in one-time expenditures for the Water & Sewer Utilities
to update the Supervisory Control and Data Acquisition (SCADA) system. The system collects
data from utility equipment and presents it on centralized dashboards, as well as monitors
water levels within the water towers. The updates will improve communication reliability with
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lift stations and well houses to reduce communication losses and system downtime.
Additionally, the update will prepare the system for upcoming changes as utility phone line
services are transitioned. The cost of the SCADA update is divided equally between the
Water & Sewer Utilities.

The City Council approved $52,000 in one-time expenditures for the Water & Sewer Utilities
to complete Phase Il of the 2050 Comprehensive Plan. An update to the Comprehensive Plan
is required every ten years by the State of Minnesota. The cost is divided equally between the
Water & Sewer Utilities.

Parks Division
The Parks Division is a General Fund division. Capital projects like new playgrounds are
funded by the Community Investment Fund within the Capital Improvement Plan.

Table 37: Public Works, Parks Division Detailed Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Staff Salaries 321,016 312,250
Overtime 10,000 10,000
Part-Time Employees 37,338 72,000
Earned Safe & Sick Time 2,584
PERA 24,826 23,423
FICA 31,010 29,597
Employer Paid Health 52,438 58,698
Employer Paid Life 217 332
LTD 1,701 3,480
Paid Family Medical Leave 1,784 1,467
Workers Comp Insurance Prem 12,003 10,928
Office Supplies 200 200
Duplicating and copying supply 400 -
Computer Hardware/Software 3,000 2,000
Operating Supplies 15,000 15,000
Motor Fuels 20,000 21,037
Clothing and Uniforms 6,000 2,145
Equip. Parts, Repair/Maintenance Supply 40,000 40,000
Landscape Material 20,000 30,000
Professional Services & Engineering 5,000 5,000
Medical Services 700 700
Telephone, Cells & Radios 3,500 3,500
Postage 100 -
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Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Employment Advertising (moved to Finance 500 -
& Admin)

Legal Notices Publishing 100 100
General Liability Insurance 5,973 7,037
Electric Utilities 4,000 2,979
Gas Utilities 10,000 8,988
Refuse/Garbage Disposal 5,000 5,500
Building Repairs & Maintenance 10,000 15,000
Machinery/Equip Repairs/Maintenance 30,000 30,000
Rentals (GENERAL) 13,000 10,000
Meeting Expense 500 -
Dues & Subscriptions 300 -
Conference & Training 5,000 4,000
Licenses and Taxes 600 600
Infrastructure. Repairs/Contractual Services 50,000 50,000
Board of Prisoners & Sentence to Service 27,000 20,000
Janitorial Services 1,600 1,659
City Tree Removal 200,000 200,000

Total 969,805 1,000,204

Streets Division
The Streets Division is a General Fund division. The Capital Improvement Plan includes
funding for capital projects that are not included in the operating budget.

Table 38: Public Works, Streets Division Detailed Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Staff Salaries 428,042 508,454
Overtime 13,500 13,500
Part-Time Employees 9,060 9,000
Earned Safe & Sick Time - 323
PERA 33,116 39,147
FICA 34,471 40,618
Employer Paid Health 95,072 93,007
Employer Paid Life 297 575
LTD 2,269 3,480
Paid Family Medical Leave 1,983 2,484
Workers Comp Insurance Prem 24,034 19,226
Office Supplies 50 50
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Duplicating and copying supply 200 -
Computer Hardware/Software 6,000 6,000
Operating Supplies 8,000 5,000
Motor Fuels 32,000 31,211
Clothing and Uniforms 6,000 6,000
Equip. Parts, Repair/Maintenance Supply 40,000 28,000
Street Maintenance Materials 105,000 84,000
Sign Repair Materials 15,000 9,000
Professional Services 40,000 46,000
Medical Services 1,500 1,000
Telephone, Cells & Radios 9,000 9,500
Postage 100
Employment Advertising (moved to Finance 200 -
& Admin)
General Liability Insurance 14,933 17,593
Electric Utilities 85,000 86,303
Gas Utilities 4,500 4,047
Refuse/Garbage Disposal 1,600 2,000
Building Repairs & Maintenance 10,000 3,000
Machinery/Equip Repairs/Maintenance 65,000 57,000
Miscellaneous 300 100
Dues & Subscriptions 4,000 3,500
Conference & Training 6,000 6,500
Licenses and Taxes 3,000 600
Infrastructure Repairs/Contractual Services 110,000 107,000
Permits 260 260
Janitorial Services 2,000 2,074
Total 1,211,485 1,245,552

Water Division

Water Division operations are funded by the Water Utility Fund. The Water Utility Fund is an
enterprise fund, meaning the utility is run similarly to a business, should be self-sufficient, and

net income stays within the fund.

Typically, property taxes are not a revenue source for an enterprise fund since not all water

rate payers are taxpayers (i.e.: religious institutions, schools, and nonprofits). It is best

practice to fund enterprise funds with revenues from operations and non-property tax

revenues. When setting the 2027 preliminary levy, the council approved $90,000 in property

tax revenue for the fund. This appropriation is intended to be temporary while the Financial

Management Plan is updated to account for new spending, the possibility of a water

Proposed Budget — September 22, 2026

38




treatment facility, and current economic conditions. It is anticipated this revenue source will

be removed before the final levy is set.

Table 39: Public Works, Water Division Detailed Expense Budget

Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Staff Salaries 257,340 271,739
Overtime 30,000 30,000
Part-Time Employees 4,680 4,500
Earned Safe & Sick Time 323
PERA 21,551 22,630
FICA 22,340 23,427
Employer Paid Health incl eye 46,761 47,238
Employer Paid Life 168 273
LTD 1,364 1,650
Paid Family Medical Leave 1,285 1,326
Workers Comp Insurance Prem 14,106 11,385
Office Supplies 250 50
Duplicating and copying supply 500 350
Computer HW/Software/Scada 3,500 4,000
Operating Supplies 80,000 100,000
Motor Fuels 9,000 9,479
Clothing and Uniforms 5,000 2,420
Equip. Parts, Repair/Maintenance Supply 23,000 17,000
Chemicals 15,000 12,000
Professional Services 35,000 63,000
Comp Plan 26,000
Auditing & Accounting Services 3,850 -
Medical Services 550 623
Admin/Finance/Comp Charges 63,407 117,533
Service Charges 600 26,117
Telephone, Cells & Radios 9,000 9,000
Postage 6,000 5,500
Employment Advertising 100 -
Legal Notices Publishing 1,200 300
General Liability Insurance 17,230 18,436
Electric Utilities 55,000 50,948
Gas Utilities 5,000 4,219
Refuse/Garbage Disposal 900 990
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Gopher One-Call 1,000 1,500
Building Repairs and Maintenance 10,000 4,000
Machinery/Equip Repairs/Maintenance 15,000 7,500
Trucks
Depreciation Expense 917,000 917,000
Miscellaneous 300 -
Dues & Subscriptions 2,000 2,000
Conference & Training 7,000 7,000
Licenses and Taxes 2,000 4,500
Infrastructure Repairs/Contractual Services 155,000 160,000
Permits 3,000 1,800
Janitorial Services 2,000 2,074
Water Samples 2,500 3,000
Total 1,850,482 1,992,831

Sewer Division

Sewer Division operations are funded by the Sewer Utility Fund. The Sewer Utility Fund is also
an enterprise fund, meaning the utility is run similarly to a business, should be self-sufficient,

and net income stays within the fund.

Typically, property taxes are not a revenue source for an enterprise fund since not all sewer

rate payers are taxpayers (i.e.: religious institutions, schools, and nonprofits). It is best

practice to fund enterprise funds with revenues from operations and non-property tax
revenues. When setting the 2027 preliminary levy, the council proposes $90,000 in property
tax revenue for the fund. This appropriation is intended to be temporary while the FMP is
updated to account for new spending and current economic conditions. It is anticipated this
revenue source will be removed before the final levy is set.

Table 40: Public Works, Sewer Division Detailed Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Staff Salaries 266,316 310,443
Overtime 30,000 30,000
Part-Time Employees 4,680 4,500
Earned Safe & Sick Time 323
PERA 22,224 23,342
FICA 23,026 24,153
Employer Paid Health incl eye 48,744 49,163
Employer Paid Dental -
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Employer Paid Life 174 283
Employer Health Care Saving P!l -
LTD 1,411 1,710
Paid Family Medical Leave 1,285 1,371
Workers Comp Insurance Premiums 14,106 11,704
Office Supplies 200 100
Duplicating and copying supplies 200 100
Computer HW/Software/SCADA 6,000 6,000
SCADA Updates 45,000
Operating Supplies 10,000 10,000
Motor Fuels 9,000 10,800
Clothing and Uniforms 5,000 2,530
Equip. Parts, Repair/Maintenance. Supply 23,000 23,000
Professional Services 35,000 35,000
Professional Services - Comp Plan 26,000
Auditing & Accounting Services 3,850 -
Medical Services 501 652
Admin/Finance/Comp Charges 53,864 115,191
Service Charges 600 29,202
Telephone, Cells & Radios 11,000 11,000
Postage 6,000 5,000
Employment Advertising 300 -
Legal Notices Publishing 500 500
General Liability Ins 28,717 30,727
Electric Utilities 38,000 40,242
Gas Utilities 15,000 15,450
Refuse/Garbage Disposal 1,000 1,040
Waste Disposal-MCES 1,035,567 1,069,373
Gopher One-Call 1,000 1,500
Building Repairs and Maintenance 10,000 10,000
Machinery/Equip Repairs/Maintenance 40,000 35,000
Depreciation Expense 650,000 650,000
Miscellaneous -
Dues & Subscriptions 1,000
Conference & Training 7,000 8,000
Licenses and Taxes 200 700
Infrastructure Repairs/Contractual Serv. 90,000 100,000
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Permits 500 -
Janitorial Services 2,000 2,040
Total 2,495,965 2,742,139

Stormwater Division

Stormwater operations are funded by the Stormwater Utility Fund. The Stormwater Utility
Fund is also an enterprise fund, meaning the utility is run similarly to a business, should be

self-sufficient, and net income stays within the fund.

This fund is currently operating at a deficit and has a negative net position. The City has not

increased rates or found additional revenue sources to ensure the overall health of the Fund.

When the Financial Management Plan update is complete, staff will consider various

recommendations to ensure the fund is recovering its operational costs and is in a positive

net position.

Table 41: Public Works, Stormwater Division Detailed Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Admin Cost Share Charges 15,000 9,188
Auditing & Accounting Services 970 -
Bond Interest - 45,038
Depreciation Expense 234,000 234,000
Fiscal Agent Fees - 900
Other Contractual Services 25,189 26,196
Service Charges - 2,381
Total 275,159 317,703

Recycling Division

Recycling operations are funded by the Recycling Utility Fund. The Recycling Utility Fund is
also an enterprise fund, meaning the utility is run similarly to a business, is self-sufficient, and

net income stays within the fund.

Table 42: Public Works, Recycling Division Detailed Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Overtime - 576
Duplicating and Copying Supply 10 -
Operating Supplies 1,000 100
Auditing & Accounting Services 970 -
Admin Cost Share Charges 10,885 8,996
Service Charges 2,281
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Miscellaneous (Leaf Drop - Organics) 16,200 16,200
Other Contractual Services 224,500 246,950
Total 253,565 275,103
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Liquor Store Harbor - Wine & Spirits (HWS)

Department Overview

Harbor Wine & Spirits is a municipal liquor store, proudly owned and operated by the City of
Mound. The City entered the retail liquor business shortly after Prohibition ended, specifically
to control alcohol sales locally and funnel profits back into the City rather than to private
owners.

This department has a full-time staff of three, including a Store Manager, Assistant Store
Manager, and Lead Keyholder. Supported by a part-time staff of six employees.

Services Provided

Harbor Wine & Spirits provides a variety of services:

e Operates full-service retail sales of wine, beer, spirits, and THC products to the public

e Generates revenue that funds community projects

e Maintains a broad product selection spanning local, regional, national, and imported
brands

e Provides staff expertise and product recommendations

o Offers keg sales and ordering for events and parties

e Manages inventory, purchasing, and vendor relationships

e Handles cash management, sales reporting, and financial reconciliation tied to the
City's enterprise fund

e Ensures compliance with state and local alcohol licensing and regulatory
requirements

e Provides staffing, scheduling, and customer service operations

e Supports periodic renovations/upgrades to remain competitive with private retailers

e Contributes to the City's broader financial picture as a self-sustaining enterprise fund

Expenditures

City staff were informed in early September 2026 that the City will lose liability insurance for
THC products sold at HWS due to a federal policy change going into effectin November
2026. The proposed expenses do not reflect this policy development. City staff will work with
the City Council on refining the budget and exploring alternative options before the budget
is adopted in December 2026.

The liquor store used fund balance to offset its expenses in 2026. In 2027, the liquor store will
reduce its cost of sales by purchasing less product to ensure expenses do not outpace
revenues. HWS also converted a part-time position into a full-time Assistant Store Manager
position, increasing the store’s FTE complement by 0.5 FTE. The increase, along with COLAs,
is driving the personnel increase.

Table 43: Liquor Store Detailed Expense Budget
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Category Account Description 2026 Budget ($) | 2027 Proposed Budget
($)
Cost of Sales Cost of Sales Total 2,592,000 2,459,875
Operating Costs
Office Supplies 1,000 900
Duplicating and copying supply 1,500 1,500
Computer Hardware/Software 4,500 2,500
Operating Supplies 13,000 12,000
Clothing and Uniforms 1,500 500
Professional Srvs 1,500 -
Auditing & Accounting Services 8,000 -
Medical Services 1,600 450
Admin Cost Share Charges 50,579 173,576
Service Charges 900 660
Telephone, Cells & Radios 4,500 3,000
Employment Advertising 500 -
Use of personal auto 500 400
Advertising/Marketing 10,000 5,000
Legal Notices Publishing 200 -
General Liability Ins 22,426 23,996
Electric Utilities 22,000 20,285
Water Utilities 1,200 1,200
Gas Utilities 5,000 5,150
Building Repairs/Maintenance 15,000 10,000
Depreciation Expense 37,733 37,733
Building Rentals 24,000 24,000
Meeting Expense 500 -
Dues & Subscriptions 3,000 5,000
Conference & Training 1,700 2,000
Other Contractual Services 8,000 3,300
Credit Card Charges 100,000 90,000
Operating Cost Total 340,338 423,149
Personnel
Staff Salaries 194,155 257,897
Part-Time Employees 166,000 131,976
Earned Safe & Sick Time 6,000 4,370
PERA 26,894 29,568
FICA 27,432 30,160
Employer Paid Health 39,687 49,350
Employer Paid Life - 297
LTD 1,002 1,800
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Category

Account Description

2026 Budget ($)

2027 Proposed Budget
($)

Unemployment Comp 1,500 1,283

Paid Family Medical Leave 1,562 1,871

Workers Comp Insurance 10,259 12,187

Personnel Total 474,492 520,759

Transfer Out

Transfers to Street Maintenance 135,000 135,000

Fund

Transfers to Water Fund 225,000 165,000

Transfer Out Total 360,000 300,000
Expenditures Total 3,766,830 3,703,784
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City Facilities

Department Overview

City Facilities are the physical spaces and infrastructure a municipality maintains to deliver

services, support daily life, and keep local government running efficiently.

These facilities exist to make services accessible, house essential staff and equipment, and

give residents a place to interact with local government.

Services Provided
Facilities within the City of Mound include:

e City Hall/Fire Station
o Centennial Building

Expenditures

City Hall

Table 44: City Hall Detailed Expense Budget

Account Description

2026 Budget (S)

2027 Proposed Budget ($)

Proposed Budget — September 22, 2026

Office Supplies 3,000 3,200
Duplicating and Copying Supply 2,000 17,370
Operating Supplies 2,500 2,500
Telephone & Cells - Internet 3,000 3,000
Telephone, Cells & Radios 8,000 15,000
Postage 100 3,850
General Liability Insurance 22,743 26,794
Electric Utilities 22,000 19,502
Gas Utilities 2,600 2,163
Refuse/Garbage Disposal 1,600 1,760
Building Repairs & Maintenance 19,000 19,000
LMCD Levy, LMCIT Dues, & Subscriptions 31,000 75,189
Other Contractual Services 5,000 5,000
Other Contractual Services - Shredding 400 400
Janitorial Services 8,500 8,815

Total 131,443 203,542

47




Centennial

Table 45: Centennial Detailed Expense Budget

Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Operating Supplies 1,000 -
Equip. Parts, Repair/Maintenance Supply 150 -
Telephone, Cells & Radios 2,000 1,700
General Liability Insurance 6,433 7,579
Electric Utilities 13,000 13,427
Gas Utilities 14,000 12,763
Building Repairs & Maintenance 10,000 10,000
Miscellaneous - -
Licenses and Taxes 100 100
Other Contractual Services 7,000 7,000
Janitorial Services 6,500 7,341

Total 60,183 59,910
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Contracted City Services

Department Overview

Many cities do not have the capacity to perform every function with in-house staff, and
instead, they contract with private companies to deliver specific services more cost-
effectively. or that can provide special expertise.

Contracted City Services include services that help the City run efficiently by supporting staff

and keeping the City safe.
Contracted Services

Contracted City Services include:

e Orono Police Department, providing police services

e [T services
e Legal services

Expenditures

Police

Table 46: Police Detailed Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Telephone, Cells & Radios 3,000 3,000
General Liability Insurance 1,467 1,728
Miscellaneous 643 -
Other Contractual Services 2,171,020 2,273,058

Total 2,176,130 2,277,786

Information Technology

Table 47: Information Technology Detailed Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Computer Hardware/Software 8,000 5,000
Other Contractual Services 36,000 37,440

Total 44,000 42,440
Legal
Table 48: Legal Detailed Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)

Professional Legal Services 126,000 126,000
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Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Legal Fees - Prosecutor 55,000 47,000
General Liability Insurance 460 542
Total 181,460 173,542
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Docks

Department Overview

The Docks & Commons Program is a unique program run by the City of Mound. It is the
largest municipally owned dock program in the state of Minnesota.

The Dock Program is run by the City Clerk, with 30% of their time given to the program and
with support from Public Works and a seasonal, part-time Docks Inspector.

Services Provided
The Dock Program provides a variety of services:

e Issues annual dock licenses to residents at non-abutting dock sites

e Issues annual dock licenses for abutting dock sites adjacent to public shoreline

e Management of the Docks & Commons Program waitlist and assigns newly available
sites according to established procedures

e Processes yearly dock license applications and fee collection

e Enforces program rules and ordinances governing dock use, transfers, and shares

e Reviews and processes ordinance changes affecting dock allocation and equity

e Maintains public shoreline access points for community use

e Coordinates dock site inspections and compliance with maintenance standards

e Maintains Docks & Commons Program shoreline and infrastructure

e Provides resident support/guidance for new applicants, waitlist status, and transfers
when purchasing lakeshore-adjacent property

Expenditures

Table 49: Docks Fund Expense Budget

Account Description 2026 Budget ($) 2027 Proposed Budget ($)
Staff Salaries 69,000 59,116
Seasonal Inspector 37,570 1,760
PERA - 4,434
FICA - 4,657
Employer Paid Health - 10,168
Paid Family Medical Leave - 292
Worker's Comp Insurance Prem - 1,801
Office Supplies 100 100
Duplicating and copying supply 300 300
Operating Supplies 1,000 1,000
Motor Fuels 1,250 1,500
Clothing and Uniforms - 220
51

Proposed Budget — September 22, 2026




Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Equip. Parts, Repair/Maintenance 500 500
Supply
Professional Services 1,500 1,500
Auditing & Accounting Services 1,500 -
Medical Services - 60
Administrative Cost Share 11,300 20,876
Charges
Service Charges 100 -
Postage 500 500
Use of personal auto 250 250
Legal Notices Publishing 50 50
General Liability Ins 1,467 1,570
Electric Utilities 625 662
Gas Utilities 750 773
Refuse/Garbage Disposal 750 825
Repairs & Maintenance-Dock 8,000 8,000
Rehab
Machinery/Equip 10,000 7,000
Repairs/Maintenance Stairways
Conference, Training, Dues, Subs. 500 500
& Miscellaneous
LMCD 6,000
Other Contractual Services - In & 32,000 37,000
Out
Capital Outlay 35,000 35,000
City Tree Removal 80,000 80,000
Total 300,011 280,412
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Emergency Preparedness

Department Overview

Emergency Preparedness ensures that the City of Mound is ready to respond quickly and

effectively to severe weather, natural disasters, or other emergency situations that may

threaten the community.

This focuses on planning ahead, coordinating city departments, training staff, and

maintaining the systems needed to protect residents, property, and critical infrastructure

before, during, and after an incident.

Preparedness

Current Emergency Preparedness includes:

e Develops and maintains the City's Emergency Operations Plan (EO), Continuity of

Operations Plan (COOP), and hazard mitigation planning for local risks

e Coordinates emergency response through the EOC structure, mutual aid agreements,

ICS staff training, and regular tabletop exercises/drills
e Manages public emergency notification (RAVE/Smart?11), including proactive alerts
on severe weather and public safety incidents, and advance notice of planned

disruptions

Expenditures

Table 50: Emergency Preparedness Expense Budget

Proposed Budget — September 22, 2026

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Duplicating and copying supply 120 -
Operating Supplies 1,770 -
Motor Fuels 420 -
Equip. Parts, Repair/Maintenance Supply 400 -
Telephone, Cells & Radios 1,860 1,193
Sirens/Phone Lines 3,420 3,200
General Liability Insurance 919 1,083
Electric Utilities 600 768
Miscellaneous 340 -
Dues & Subscriptions 240 200
Conference & Training 1,600 -
Other Contractual Services 3,700 3,300
Personnel costs 42,824 10,365

Total 58,213 20,109
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Housing Redevelopment Authority (HRA)

Department Overview

The Housing & Redevelopment Authority (HRA) is a separate legal entity from the City
Council and is guided by Legislative statute. The HRA assists the City Council in addressing
the City's housing and redevelopment goals and objectives in accordance with the City's
Comprehensive Plan.

The City Manager serves as the Executive Director of this entity.
Services Provided
The HRA provides a variety of services:

e Functions as a legally distinct public entity from the City Council, guided by state
statutes

e Advances the City's housing and redevelopment goals in alignment with the
Comprehensive Plan

e Levies a special property tax to fund designated projects

e Funds maintenance of the Transit Center and Harbor District

e Acquires, holds, and manages real estate for redevelopment purposes

e Supports commercial and business development activity tied to redevelopment goals

e Holds public meetings as needed, with agenda, packets, minutes, and video
recordings published for transparency

Expenditures

New Spending

The City Council proposes $15,000 in one-time expenditures for Lost Lake slip maintenance.
The pilings or pipes that hold the slips in Lost Lake in place have dropped below their
optimal level. The pilings need to be shored up and replaced with extenders in 61 slip
locations. This project would allow for the slip complex to maintain stability for many years to
come.

Table 51: Housing Redevelopment Authority Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Staff Salaries 3,000 3,000
Operating Supplies 2,500 2,500
Professional Services 4,500 4,500
Auditing and Accounting Services 1,000 -
Administrative Cost Share Charges - 2,784
General Liability Insurance 6,892 7,374
Electric Utilities 26,000 27,534
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Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Repairs & Maintenance 10,000 25,000
Building Repairs 1,800 1,800
Other Contractual Services 27,000 27,000
Total 82,692 101,492
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Fire Area Services

Department Overview

The Mound Fire Department is a combination full-time / paid-on-call fire department that
responds to all-hazards incidents within the City and neighboring communities, including
Minnetrista, Spring Park, and Shorewood.

The full-time staff includes a Fire Chief, Deputy Fire Chief, and an Administrative Assistant,
with a total of 40 paid-on-call firefighters.

Dedicated to enhancing the safety and well-being of residents, businesses, and visitors, the
Mound Fire Department delivers professional emergency services and effective community
risk reduction programs.

Services Provided
Facilities within the City of Mound include:

e Fire suppression

e Medical emergency response
e Auto extrication

e Water and ice rescue

e Hazardous materials response
e Fire prevention service

Expenditures

New Spending

The City Council proposes $47,000 in ongoing expenditures to add duty crews to the Fire
Department's staffing model. The duty crews are expected to improve response times and
overall operational readiness.

Table 52: Fire Area Services Expense Budget

Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
FT Employees Regular 277,548 384,997
PERA 40,671 53,196
FICA 34,238 39,464
2% Fire State Aid flow through 185,525 205,000
Fire Pens Contribution 167,800 176,200
Employer Paid Health 45,523 53,550
Employer Paid Dental - -

Employer Paid Life 153 297
Health Care Saving P!l - -
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Account Description

2026 Budget ($)

2027 Proposed Budget ($)

Proposed Budget — September 22, 2026

LTD 1,491 1,800
Paid Family Medical Leave 2,863 3,481
Worker s Comp Insurance Prem 42,630 53,662
Fire Chief-Officer Pay 55,800 55,800
Fire-Drill Pay 26,936 26,936
Maintenance Pay 25,344 25,344
Fire-Monthly Salaries 219,700 215,630
Duty Crews - 43,400
Office Supplies 1,600 1,650
Duplicating and copying supply 1,500 1,500
Computer Hardware/Software 2,400 2,400
Instructional Supplies 1,200 1,240.00
Operating Supplies 27,000 27,800
Motor Fuels 10,560 12,672
Cleaning Supplies 900 900
Fire Prevention Supplies 2,400 2,475
Safety supplies 31,200 32,200.00
Professional Srvs 7,736 11,000.00
Auditing & Accounting Services 6,200

Medical Services 6,200 6,400.00
Admin/Finance/Computer Chgs 20,392 129,634
Building Inspection Fees 2,400 2,475
Service Charges 1,600 1,650
Telephone, Cells, & Radios 44,400 47,900
Postage 600 600
Pagers-Fire Dept. 5,400 5,400
Use of personal auto 600 620
General Liability Ins 18,663 20,343.00
Electric Utilities 19,200 20,333
Gas Utilities 12,960 13,360
Refuse/Garbage Disposal 1,800 1,980
Building Repairs 7,500 7,725
Building Maintenance 7,500 7,725
Other Equipment Repair 24,800 25,500
Miscellaneous 1,200 1,200
Meeting Expense 400 400
Dues & Subscriptions 11,520 11,990
Conference & Training 19,800 20,400
Licenses and Taxes 300 300
Other Contractual Services 13,800 26,735
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Account Description 2026 Budget ($) | 2027 Proposed Budget ($)
Janitorial Services 4,500 4,590
Capital Outlay FA -
Other Capital Improvements 16,000 16,000
Facility Replacement Reserve
Debt Srv Principal 185,000 65,000
Bond Interest 7,250 4,750
Fiscal Agents Fees 150 225

Expenditures Total 1,652,855 1,875,829
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Capital Improvement Plan

The Capital Improvement Plan (CIP) is a six-year schedule for the City of Mound's capital
improvement expenditures that exceed $10,000 and have a useful life of five or more years. It
is a planning tool used to plan for the acquisition and funding of capital improvements for
buildings, equipment, parks, vehicles, and other city infrastructure.

2027 Capital Projects by Fund

The 2027 Proposed Budget includes all capital projects that are funded by Capital Funds in
2027. See Capital Funds in the Fund Summary section for more details on the revenues used
to fund the projects. The six-year CIP will be included as part of the final budget.

Table 53: Capital Projects Expense Budget by Fund

Project Name 2027 Proposed Expense
Budget - Project Cost ($)

Capital Improvement Fund
Annual Outlet Cleaning - 10 Locations 33,000
Mill and Overlay 2,118,000
Street Reconstruction 3,007,750
Annual Repairs & Pond Cleaning 67,000
County Sidewalks 15,000
Maple Manors Reclaim and Pave 147,550
Misc. Wall Repair 85,000
Norwood Lane Mill and Overlay 60,750
Retaining Wall w/ Street Repairs 50,000
Administrative Costs & Other Charges 111,949
Capital Equipment Replacement Fund
Ford F450 Street Service Truck 125,000
Toro Mower 85,000
John Deere Mower 100,000
Ford F350 Pickup 55,000
Road Maintenance Capital Reserve Fund
Crack Seal and Seal Coat 186,500
Pavement Repairs 78,750
Building Replacement
City Hall 80,018
Centennial Building 58,493
Public Works 29,246
The Depot 17,548
Water Utility Fund
Chateau Water Tower Recoat 850,000
Lead Service Lines Compliance 120,000
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Project Name

2027 Proposed Expense
Budget - Project Cost ($)

Lead Service Replacement 375,000
Cast Iron Watermain Improvement 85,000
Public Works Building 14,623
Water Meter Replacement 973,440
Three Points Area North 360,000
Debt Service, Administrative Costs & Other Charges 1,311,754
Sewer Utility Fund

Generator Upgrades 70,000
Lakewood Lane Force main 230,000
Lift Station Rehab 257,000
Lift Station Panel Improvements 42,500
Manhole Repairs - Street Project 178,300
Televise - Dutch Lake/Tonkawood 45,000
Public Works Building 14,623
Manhole Repairs - Dutch Lake/Tonkawood 45,000
Freightliner JetVac 725,000
Debt Service, Administrative Costs & Other Charges 1,335,154
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Debt

The City of Mound has a debt service fund to account for the payment of long-term debt

principal and interest and related fees for all city funds.

The City maintains individual debt service funds for each bond issue and has established
financial plans for all General Obligation (GO) bond funds and certificate of indebtedness
funds. The funding for tax-supported debt comes from the debt service portion of the

property tax rate.

Legal Debt Limit

Minnesota State Law prohibits cities from incurring debt in excess of 3% of the market value
of taxable property in the city. The City has pledged the full faith and credit that bonds will be

repaid from future tax levies.

Bond Rating

In January 2026, the City of Mound was assigned a ‘AA’ bond rating from Standard & Poor’s

Rating Services.

Anticipated Borrowing in 2027
The City of Mound plans to issue an estimated $8,500,000 in debt for 2027 Capital
Improvement Fund and Water Utility Fund projects. Please see Capital Funds and Capital
Improvement Plan sections for details on the projects. It'simportant to note that the dollar
amounts shown in these sections reflect anticipated costs for budgeting purposes.
Projections are typically based on historical bid data from past projects in the city or market
cities on projects of similar size and scope. As each project progresses and design and
specifications are finalized, actual costs may differ from what is projected.

2027 Special Levy

Table 54 shows the debt service that makes up the special levy portion of the overall property

tax levy.

Table 54: Debt Service Schedule

Debt Service Description

Use

2027 Principle & Interest ($)

G.O. Improvement - 2013A SE Island Park Area full 69,000
street reconstruction
G.O. Improvement/Ref- 2015A | Refunded 2006A & 2007A 55,000
bonds; 2015 road
reconstruction project
G.O. Improvement - 2016A 2016 road reconstruction 150,000
project
G.O. Improvement - 20118 - Refunded 2011B bonds; 110,000
2020A various road projects
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GO Improvement 2026A 2025 & 2026 street 345,713
reconstruction; mill and
overlay projects

GO Tax Abatement 2026A Phase Il improvements to 93,240
Lost Lake Commons Park

GO 2020A Improvement Sewer improvement projects 360,000

Total 1,182,953
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